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Building Power for Breakthrough Social ChangeBuilding Power for Breakthrough Social ChangeBuilding Power for Breakthrough Social ChangeBuilding Power for Breakthrough Social Change    
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        network                  affiliation                coalition                strategic alliance         network                  affiliation                coalition                strategic alliance         network                  affiliation                coalition                strategic alliance         network                  affiliation                coalition                strategic alliance              merger         merger         merger         merger    

PURPOSEPURPOSEPURPOSEPURPOSE    CommunicationCommunicationCommunicationCommunication    CooperationCooperationCooperationCooperation    CoordinationCoordinationCoordinationCoordination    CollaborationCollaborationCollaborationCollaboration    ConvergenceConvergenceConvergenceConvergence    

Information Information Information Information 
ExchangeExchangeExchangeExchange    

Fully autonomous.    

Mutual Mutual Mutual Mutual 
SupportSupportSupportSupport    

    

Working 
agreements to 

share information 
and support each 

other’s work. 

Joint      Joint      Joint      Joint      
EffortEffortEffortEffort    

        

Aligned or co-
sponsored 

activities, services, 
or campaigns in 

pursuit of common 
goals. 

Shared Shared Shared Shared 
Vision and Vision and Vision and Vision and 
GoalsGoalsGoalsGoals    

            

Relinquish some 
autonomy for 

collective purpose 
and integrated 

strategies.  
Opportunity for 

synergy and 
adaptive change. 

Consolidated Consolidated Consolidated Consolidated 
Mission Mission Mission Mission 
andandandand/or/or/or/or    
StructureStructureStructureStructure    

                

Relinquish 
autonomy and unite 

within an 
integrated, 

seamless structure. 

 


