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INTRODUCTION

In the fall of 2005, OpenSource Leadership Srategies, Inc. responded to a request by several fundersto
inquire into the gate’s current and potential capacity for increasng “fairness and opportunity for all
North Carolinians” particularly those currently and/ or higtorically disadvantaged. Through interviews
with more than 40 nonprofit leaders as well as other data sources, the OpenSource teamaddressed the
threshold quegtion: “Does North Carolina’s 501(c)(3) nonprofit conmrunity have the capacity and
conmitent to grow a moverment for fairness and opportunity for all?’

Thisreport provides an unequivocal “yes’ to that threshold quedtion. At the sane tine, the report points
out that the key to success depends not only on wiarwork is supported, but also /owthat work is
supported. Building a movermrent around “fairness and opportunity for all” requires an understanding of
and apprediation for our gate’s unique mx of assets, challenges, and hormegrown solutions.

North Carolina is a gate of contradictions. State leaders underedimate its conplexity when they talk
about the “ o North Carolinas” referring to the sark divide between the suburban have’'s and the rural
have-nots. The intersection of race, ethnicity, language, class, gender identity and sexual orientation,
age, religion, and geography point to a multiplicity of “North Carolinas’ that defy anple dichotorry.

Further, North Carolina has always enbodied a mix of “conservative’ and “progressve” values. For
exanple, while organized religion continues to have influence, the dramatic influx of people from
different parts of the country and world create a dynanic culture characterized by both tolerance and
tenson. Moving forward and building a “movement” around “fairness and opportunity for all” requires
an underganding of and appreciation for this conmplexity.

Growing and Diversifying

Based on the 2000 census, North Carolina’s population nears 8.5 nillion, with 72.1% white, 21.6%
African American, 4.7% Latino/ Higpanic, 1.4% Asan, and 1.2% Native Amrerican (percentages exceed
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100% because of the way Latinos were categorized in the 2000 census). Reople of color are
concentrated in the eagtern half of the gate. The US Census Bureau predicts that by 2030, North
Carolina’s population will top 12 rillion, making it the 7" largest sate, bypassing Michigan, New
Jersey, Ohio, and Georgia.

While we know that our gate has one of the fasest growing Latino populationsin the country,
dermographers cannot fully capture the growth — the INS egtimates the nunber of undocumented
immigrantsin NC grew 692% to 206,000 between 1990 and 2000. While estimates change frequertly,
H Pueblo saysthat 46% of the estimated 650,000 Latinos residing in North Carolina today are
undocumented. Of those that are documented, 58.3% are not US ditizens. Ingtead, they live, work, or
sudy in the gate under gpoecial visas

Further, B Pueblo saysthat only 25,000 Latinos in the date have regigered to vote, just 25% of the
edimated eligible population. NC FREE reports that Latinos are lesslikely to vote than other groupsin
the date.

Tensons exig within the Latino conmmunity — between different nationalities, between new immigrants
and those with longer ties to the sate, and between documented and undocunented inmigrants. Further,
conpetition for resources coupled with language and cultural differences result in Srained relationships
between Latinos and African Americans, thus also creating efforts to bridge the “black/ brown divide.”

The changing face of North Carolina represents an opportunity for coalition building and base
expangon. However, this requires nore srategic targeting — where and how nonprofits do their
organizing, advocacy, and civic engagement work.

Under-Represented

Despite our diversty, people of color make up only 17% of the date legidature. The Council of State
and NC Supreme Court are all white. Worren suffer smilarly poor representation. Making up 51% of
the population, they occupy only 23% of the date legidature.

Hected officials hardly represent North Carolina’s diverse population. Being a member of the NC
legidature means being able to afford working part-tine for only $13,000 per year and financing a re-
election canpaign every two years. NC FREE reports that the average cod to win a Sate Senate race in
2004 was $182,569; a House seat, $79,546. Thus, only those who can afford it — mogtly wealthy,
retired, white men — make decisonsthat affect all North Carolinians

Fnally, the NC Condtitution limits ballot measures, further alienating everyday people — those most
directly affected by the lack of “fairness and opportunity for all” — fromthe policy process. Thislack of
truly representative and participatory denmmocracy is not unique to North Carolina, and it isa major
impediment to progress throughout the US
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With 100 counties, North Carolina gretches 569 niles west to eas “fromMurphy to Manteo.” The
Rural Center counts 85 of the gate’s counties asrural, defined as having a population dengity of less
than 200 per square nile. For many, counties are the organizing unit of choice: “Ask a native North
Carolinian where they're from and no4 likely they’ll tell you the county, not the aity.”

Shifting from Rural to Urban

Newcomrersto the Sate, however, are nmore likely to settle in the date’'s 14 largest counties. In its 2004
Almanac of NC Politics NC Fee says that the 2 million who have moved to North Carolina snce 1990
have given the urban centers and the legidators that represent themgreater influence in public policy
meking. Again, these trends should guide Strategic nonpartisan targeting and corresponding organizing
efforts

Dynamic and Under-Resourced Econony

North Carolina’s econormy continues to trangtion fromdependence on tobacco and textilesto greater
diverdfication, including financial services, information technology, pharmaceutical and other healthcare-
related indudries. This economic transformation spawns high-skill, high-paying jobs aswell asthose on
the lower end of the scale. For exanple, new or growing conpanies demand condruction crews,
ceaning services, and general maintenance workers, while high-skill working professonals seek
domedtic help, day care providers, and the like. H Pueblo reportsthat 77% of Latinos work in blue-
collar and senvice jobs 63% dugter in manufacturing, congtruction, and agriculture.

Professor Jm Johnson of UNC's Urban Investment Strategies Center notes another inportant — perhaps
contradictory — trend in the North Carolina (and US) econorry. Aswe began experiencing the offshore
nmoverent of blue-collar jobs, those who log their jobs were encouraged to return to school to re-tool
their sillsfor a technology econorry. However, the sane offshore outsourcing phenormenon now afflicts
white-collar jobs, namely back-office functions like accounting and human resources. And Professor
Johnson observes that we are on the cusp of a new wave of “knowledge process outsourcing,” which
includes research and developnent and other “innovation activities” He suggeds that any noverent for
“fairness and opportunity” mus pay attention to these newly disadvantaged workers.

Further, the date suffers a “structural budget gap,” asthe tax base does not keep pace with econonic
change. The NC Budget and Tax Center reports that North Caroliniansin the lowest 20% of earners
pay 10.9% of their inconme in sate and local taxes, while those in the top 1% of earners pay just 6.3%.
North Carolina ranks 33“ in total taxes per person and 49" in the tax burden on businesses

Organized Labor — Tenuous and Tenacious

North Carolina operates under sorme of the mogt anti-union laws of any date, nanmely the prohibition on
public sector collective bargaining and the “right to work (for less)” law. Asa resut, union dengty
hovers around 4% — the lowest in the country.
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Despite these challenges, a landmark victory by the FarmLabor Organizing Committee (HLOC) aswell
asincreased activity by the Hear Our Rublic Enployees (H.O.P.E) Canpaign, United Auto Workers, and
the Conmrunications Workers of Anerica highlight the state’s growing potential as a base for labor
organizing to advance “fairness and opportunity for all.” In addition, the NC AH-CIO reports that
union mermbers along with other activigts effectively nobilized in the lagt legidative session to defeat
proposed changesto the workers conpensation sysem  Interestingly, the victories and activities of
organized labor do not penetrate the maingream press, thus perpetuating the popular sentirment that
unions have little relevance in the date.

Churches

Hrry in the Bible Bdlt, the state houses 19,000 churches, with Southern Baptists domminating. Onthe
whole, they are conddered a “conservatizing” influence on the Sate, particularly in oppostion to gay
rights The NC Council of Churches says that nore progressive churches tend to focus their efforts
around human services such as soup kitchens, food banks, and shelters. The Coundl reportsthat “little
organizing” currently takes place through progressve churches. B Pueblo notes, however, that Catholic
churches have provided a “huge organizing core” aswell asa safety net and conmrunity base for
Latinos. These churches were the fird to offer events and servicesin Spanish, and they gave birth to
many of the carrosaround the Sate.

The emerging NC Religious Coalition for Marriage Equality boasts the support of nmore than 300 pagtors
acrossthe gate. However, only five of those padors are African American. Oursisthe only southern
date that has successfully kept an anti-gay marriage amendnent off the ballot for the lagt two years.

This mixed picture suggests that churches cortinue to be a base for organizing, but in recent years they
have been leveraged mosily for conservative causes. Any novenent for “fairness and opportunity for
all” must think strategically and realistically about the role of churches as a partner and vehicle for
organizing.

Military Presence

The US ilitary erploys 135,000 people in the sate, which hasthe 4" largest military presence inthe
country. North Carolina also has the strongest, nos organized anti-war noveent in any southern
date. The NC Reace and Judtice Coalition maintains a database with nmore than 8,000 North
Carolinians and hundreds of supportive organizations. While the anti-war novement does not target
date-level policy, it has proven to be an organizing force in the Sate and region.

Culturally Progressive and Conservative

Despite thismixed picture, North Carolina continues to enjoy a reputation for social progressvismand
generosty. Mogt notably, the date has dermmondrated its conmritment to public education, particularly
higher education. UNC was the nation'sfirs date universty to openitsdoors. The gate’s 58 conmrunity
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colleges are accessble to resdentsin all 100 counties. Former Governor Hunt and current Governor
Eadey both noved sgnificant investments in early childhood education.

North Carolina played a leadership role in the struggle for Civil Rghts, and the NC Fund provided the
nmodel on which Rresdent Johnson based his “War on Poverty.” Two nodern-day efforts point to our
date’s continued conmmitment to race relations: the Greensboro Truth and Recondiliation Commissonis
the firg attenpt in the USto engage in post-apartheid work modeled in South Africa; and in Wilmington,
a gpecial comrisson hasinvedigated and reported on the 1898 race riots that were waged to re-
edablish white control over local and Sate government. Racial consciousness and discourse remain
high, with a concentration of “anti-oppresson” organizers and trainers

Yet, racial digparities, intergenerational poverty, and inter-racial tendons perss. Inits June 2004 report
“Race, Bhnicity, and Rublic Policy Outcomes. From Disparity to Parity,” the NC Center for Rublic Folicy
Research reported an almost endless array of digparities— in incorre, enployment, education, housing,
healthcare, and other variables that make up of quality of life — affecting African Americans, Latinos,
and Native Armericansin North Carolina. Any noverent for “fairness and opportunity for all” must
address digparities across the realmof issues.

Organized, Well-Resourced Hforts to Undermine “Fairness and Opportunity for All”

When asked to identify “who’s working to undermine fairness and opportunity — and what can we learn
fromthem” interviewees conagently nanmed four categories of inditutions: anti-tax, svall government
think tanks, socially conservative Chrigtian groups that have been particularly well organized against
gay rights, reproductive rights for wonen, and anything other than abgtinence-only sex education in
public schools anti-immigration efforts, and corporate gpecial interedts. In general, these indtitutions
were noted not only for their media sawy, but also for their willingness to cross traditional ideological
linesto work with progressive inditutions to oppose the ate lottery, advance lobby reform and
elimnate some incentives for business developnrert.

Interviewees spoke of these four categories of organizations with a bit of envy, diting that they are well
funded for the long term funded to do advocacy, and funded to support contrunication that reachesthe
masses. One person mentioned a 10-year sudy of the Heritage Foundation that showed that it spent
40% of its budget on research and 60% on dissenmination. As noted below, few nonprofits working for
“fairness and opportunity for all” have thiskind of conmrunications capacity, and many people see this
asa critical deficit that must be addressed.

Strong Nonprofit and Philanthropic Infrastructure

By all accounts, North Carolina supports a thriving nonprofit sector. The NC Center for Nonprofits
reportsthat just under 12,000 nonprofits filed 990sin 2003 (i.e., they were operating with budgets over
$25,000). The ate asociation of nonprofits enjoys stable and diverse funding, strong and consgtent
leadership, and 1,600 menber nonprofits spanning all 100 courties. Notably, the Center hasincluded
advocacy initsmsson snce its founding in 1991.
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In 2002, the Foundation Center reported that North Carolina had just under 1,000 foundations with
combined assets over $9 billion and giving of $551 rillion. The NC Network of Grantmakers set up
shop in 2002 and currently has 50 foundation members. Hispanicsin Philanthropy builds the capadity
of Latino-led nonprofitsin the gate. The W.K. Kellogg Foundation's newly funded NC Gives ainsto
“unleash the philanthropic resources’ of wonren, youth, and people of color. Giving circles abound.

Hnally, the national online weekly Alarittropy Journal, a project of the A.J. Hetcher Foundation,
originates fromNorth Carolina. All of thisinfragtructure offers real potential for advancing both specific
policiesand a broader novement around “fairness and opportunity.”

Proliferation of Nonprofit Coalitions

North Carolina has dozens of coalitions— some incorporated as or housed within independent
nonprofits, many operating under the leadership of volunteers without incorporation. These coalitions
ometimes cross lines to form*“inter-coalition coalitions” Clearly, North Carolina nonprofits appreciate
the value of working in coalitions, particularly for public policy advocacy.

Rerhaps because of this proliferation, however, interviewees also worry about creating additional
coalitions. Asone said, “We need nore coordination without paralysis by committee meetings”
Another noted sonme of the tensons between organizational and coalition intereds. “It's eager to attract
foundation funding for sormething that’s uniquely your organization's as opposed to explaining you role
ina coalition. Thisfierce organizational survival inginct is at oddswith a greater, unified message.”

Role of Academa

Colleges across the gate offer nonprofit management progranms or courses. For exanple, NC Sate
Universty houses the Inditute for Nonprofits, providing research on and for the sector. Duke Universty
offers a Certificate in Nonprofit Management aimed at working practitioners, courses take place at Stes
acrossthe date.

Some nonprofits, particularly those working in public health and education aswell as sone faith-based
groups, have connected well with universtiesto tap their research capacity, base of sudent volunteers,
and other resources. Likewise, sone indtitutions and scholars have effectively reached out to the
nonprofit sector. In addition to providing operational help, these academic inditutions can also provide
a higorical context for North Carolina’s attenpts to pronote “fairness and opportunity for all.”
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SeCIRC CAPACITIES

To address the feaghility of building a comprehensve infradructure to advance “fairness and
opportunity for all in North Carolina,” the OpenSource teamasked interviewees to assessthe date's
capadities for policy research, advocacy, and comrunications, aswell as nonpartisan civic engagenernt,
organizing, and leadership developrrent.

Ore interviewee summed up North Carolina’s capacity thisway: “Unlike some southern states, North
Carolina has funders willing to support progressve policy changes and grassroots organizing.
Resources are or could be available for thiswork. There's a nonprofit infragtructure, sorme good
organizers and people, raw resources here on a wide range of issues, expertise, knowledge, and
inditutional higtory.” This same person and others, however, pointed to several exanples of limted
capacity to fully achieve the sygtermic changes needed to advance “fairness and opportunity for all.” The
following sunmarizes the capacity and needs of North Carolina’s nonprofit sector across five focus
areas

Communications and Messaging

While pointing to pedific individuals who possess particularly srong conmunications skills, in general
progressve nonprofits tend to direct their conmunication to “the choir.” One person asked, “If no one
else knows you had anidea, did you really have it?” To nore sysematically and effectively
commrunicate anong thenmsalves, to and fromtheir base, and with the general public, progressve
nonprofits need to develop skillsin:

Framing and nessage developrrert.

Targeting audiences for specific messages.
Working with the media — earned and paid media.
Rapid response.

Research.

The following steps could address these capacity deficits

1. Coordinate the idertification of comrunication needs— some way for groupsto share what help
they need and the message communications work they are doing to avoid duplication of efforts
Or respurces

2. Powvidetraining (across all of the deficit areas mentioned above) in all corners of the date, and
use those trainings to show how their variousissues are related. For exanple, “show how
canpaign financing leads to bad tax policy which means there’'s no noney for quality
affordable housng.”
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3. Povide ongoing coaching or consulting targeted to individual organizational needs, in addition
to collective training.

The interviewees ress the idea of creating a centralized “conmmunications hub,” preferring ingtead to
grengthen the internal capacity of myriad grassroots and Satewide groupsto create their own nmessages
and comrunicate multi-directionally. However, they also fedl that their respective efforts could be better
connected through the collective trainings and shared tools and communications infragtructure. While a
centralized hub is not recommended, an exiging organization, such as NC Folicy Watch, could house an
increased capacity and also fadilitate the coordination, training, coaching, and other services needed
across the sector.

To srengthen communications capacity, interviewees enphasize certain principles

Ensure that North Carolina’s diverse pergpectives are included in both the content and delivery
of messages

Balance “facts” with gory telling as equally valid types of data.

Use technology to support, not supplart, in-person contact. Here, sone issued the reminder that
somre North Carolinians ill do not have accessto email and the web. Further, “we're all so
busy — I'll only read emails fromsoneone | know and respect.”

Policy Research and Advocacy

The NC Center for Nonprofits reports that our sate has a concentration of nonprofits working on public
policy through research and/ or advocacy, induding lobbying and litigation — nore than other southern
dates and nore than mog dates nationally. The NC Center for Public Policy Research, founded in 1977,
conducts non-partisan research and makes recommendations on public policy. It also lobbies onissues
onwhich it conducts research. The NC Budget and Tax Center is housed within the NC Jugtice Center,
which was founded in 1996 to reduce and dininate poverty in North Carolina. The Common Sense
Foundation unabashedly pronmotes progressve policies, while its founder and former director continues
hiswork through NC Policy Waitch, a project of the A.J. Hetcher Foundation.

Issue-specific organizations such as the Rublic School Forumand coalitions like the Covenant with NC's
Children also embrace a policy research and advocacy function. Various sub-sectors, even across
traditional ideological lines, have worked well on shared policy interests that advance “fairness and
opportunity for all.” Exanples nogt congdently cited incude lobby reform canmpaign finance reform
oppostion to the date lottery, clean sTokestacks legidation, living wage canpaign, death penalty
noratorium elininating economnic incentives for busness development, equitable public school financing,
regulating payday and predatory lending, and ensuring the integrity of nonprofit assetsif the Sate’s
BueCross Bueshield converts froma nonprofit to a for-profit.

Interviewees adnit that they tend to be “better at Sopping bad suff than being proactive.” As discussed
in greater detail below, the leadersinterviewed also enphasize that “policy folks need to be nore
accountable to the community... Folicy folks should go fothe grassroots, ligen fo, and learn front’
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One person offered the nodel of a “community union” that “thinks of itself as part of the community,
rather than just trying to get conmrunity support.”

While resisting the urge to hone in on spedific issues for a shared policy agenda, several interviewees
mentioned tax, budget, and electoral reformas possble issues to galvanize their diverse communities
Critical grategiesin the policy arena incdlude:

Better connecting policy work to messaging and contrunications.
Better connecting policy work to those doing true, on-the-ground grassroots organizing.

Organizi

Across the board, nog everyone repeated sone verson of “the grassrootsis the base fromwhich all else
follows” Building on the networks created during the Civil Rghts Moverrent, grassroots organizing is
viewed as a core srength of our date. “Legidative wins gart in svall town North Carolina,” one
asserted. And “policy making is only one agpect of change — those policies will not be inplemented
unless people are organized to demand they are carried out.”

Bven while recognizing this asst, interviewees fromvarious organizational settings acknowledge the
anger and frudration that many communities feel because of the history of oppresson and being used to
support effortsthat feel renote. Fundamentally, “the mog successful efforts are led by those nogt
directly affected by the issues” Thisidea is detailed in the “themes’ section below.

Fnally, interviewees enphasize that good organizing islong termand builds relationships authentically,
and they fedl that field organizers are the lifeblood of successful organizing. Several cited Denmocracy
NC asa rare exanple of a gatewide group based in the Triangle that does a good job of covering the
date withitsfield organizers ACORN and IAF also bring particular organizing nodelsto the Sate.
Overall, interviewees sugged that the goal should not be making all organizing fit one model, but rather
supporting as much effective organizing as possible.

In addition to increasing the overall volune of organizing activity, the following steps could expand and
grengthen organizing efforts across North Carolina:

Better connect organizers working acrossissues and in different parts of the date.

Better connect and fadlitate ongoing dialogue between gate-level policy and grassoots
organizing groups.

Work off of shared nonpartisan targeting data and analyss o that groups meke drategic
decisons about where to organize and operate off of condgtent data to facilitate
conmunication and information sharing.

Share successful organizing models so groups can learn fromeach other.

Create prograns for identifying, training, and placing homegrown organizers across the date.
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While recognizing itsinportance to novenent building, few of the groups interviewed focus on
nonpartisan voter engagerment as an explicit and ongoing srategy. They nentioned two notable
exceptions. The non-partisan NC Center for Voter Education provides helpful polling to support
grassoots voter engagement efforts. And the Commrunity Voters Project, a 25-menber coalition
coordinated by Reace LEAPin collaboration with NC ARG, Equality NC, and the Conservation Council
of NC, that contacted nore than 20,000 North Caroliniansto get out the vote in 2004. The group
focused its non-partisan efforts on new regidrants fromtraditionally disenfranchised groups, particularly
African Americans and Mudim Americans. No doubt due, in part, to this group’s efforts, 65% of North
Carolina’s regigered voters cad their ballots lagt year.

Nonpartisan Civic Engagement

More North Carolina nonprofits could expand their repertoire to incdlude nonpartisan voter engagement
activities, and to tie those bi-annual effortsto ongoing grassoots organizing. Interviewees indicate that
this capacity mirrors nonprofit advocacy capacity about five yearsago. Nonprofits have fear and
confuson about the rules governing non-partisan voter engagenent, how to do this work well, and how
to integrate this work with their core misson activities o that it is not yet another “add-on.”

The following seps could address the challengesin this arena:

Educate nonprofits about what is possble and legal to do around nonpartisan voter
engagenent, and meke the case for why thiswork isinportart.

Provide tools and materialsto build capacity for nonpartisan voter engagerment work. For
exanyle, explore the creation of a shared 501(c)(3) voter file.

Provide ongoing support beyond initial trainings to nonprofits engaged in thiswork.

Additional lessons to informplanning in North Carolina could be learned fromprojects in other dates
that have worked to better support and coordinate civic engagement nonprofits to work with traditional
service nonprofits. In North Carolina, conmunity foundations may prove to be useful partnersin these
efforts, asthey trandormthensalvesinto conmunity conveners, advocates, and avic engagerment hubs

Conmunity and Nonprofit-Sector Leadership Development

North Carolina has nore leadership developnent prograns than nog other dates However, these
programs don't necessarily develop leaders goecifically to “advance fairness and opportunity for all,”
and those that do are not well connected — thus limiting their inpact.

Often, the people selected to participate in leadership development efforts are the “usual suspects”
egpecially anong people of color. Typically, leaders are taken out of their communitiesto “be
developed” rather than building their capadty to run their own organizationsin the context of their own
conmunities. Two groups have successfully integrated leadership development with their organizing
efforts  1AF cultivates leaders among the pagtors with which it works, and ACORN idertifies leaders
through its door-to-door canvassng.
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Interviewees offered the following tipsto further develop the gate’s leadership — both individual,
volunteer community leaders to advocate for the interests and concerns of particular communities or
condituencies, as well as nonprofit-sector leadership:

Balance satewide convenings for the broadest cross-fertilization with regional or local trainings
that are really accessble, especially for working class people.

Balance group learning with one-on-one training and technical assstance.

Develop leadership collectively, within a group or community, not just within individuals

Include young people — “we need that next generation” — and offer opportunities for
intergenerational development.

Make sure mentoring is multi-directional, tapping each person’s pergpective and expertise, rather
than categorizing more “maingreani leaders only asteachersand “grassroots’ leaders only as
learners.

Offer different approaches for different gages of leadership developrrent.

Recognize and cultivate “boundary crossers’ who have credibility in both sate-level policy and
conmunity organizing settings, across regions, and anong different cultural groups.

Capacity Summary

Rolicy, organizing, and comunity and nonprofit-sector leadership developnent appear to be key
grengthsin North Carolina, though they surely can be further strengthened, better connected, and better
tailored to building infragtructure in the gate. Nonpartisan voter engagement and conmrunications offer
critical opportunities for srategic capadity building.

Several needs cut across the five capacity areas outlined above:

Strategic nonpartisan targeting.

Long-termplanning.

Multi-faceted skill building, induding training and custommzed coaching.
Coordinating and connecting efforts.

Building and strengthening shared/ infragtructure.

Suggedtions for leveraging strengths and filling capacity gaps appear in the following sections of this
report.
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THEMES AND OBSERVATIONS AROM THE INQUIRY

Thisinitial scan provided a big picture view of North Carolina’s nonprofit capacity to advance a policy
agenda of “fairness and opportunity for all.” The OpenSource team offers these themes and
observations, which frane the recommendations that follow, for congderation:

1. Seek Conmmon Vision and Converging Routes— North Carolina’s nonprofit leaders believe in
the power of collective action to advance sysemc change, yet they also fear losng their identity
and misson focus. Thus, the consensus suggests aining for a movenent based on a shared
vison, supported by shared principles and drategic frames as well as some conmon
infragtructure to leverage.

While sone interviewees ressted conmitting to pecific language at this sage, all found
“fairness and opportunity for all” to be easy and accessble conceptsto support. Consensus
also exigs on the notion that this moverment must address government revenue strears head on.
The novenrent mugt find ways to bring nore noney into the sysem otherwise they will continue
to judt shift the burden fromone issue or population to another. Further, they agree that they
need to be nore drategic about where and how they do their work as well as how and when
they work together.

2. Honor and Engage Both Purists and Pragmatists — Any successful movement needs a balance
of ideological and grategic voices. Given the political dimate of the date, an effort to nove
policies that advance “fairness and opportunity for all” must be bipartisan, while at the sane
time remaining true to the shared vison and principles of the moverent.

By grounding the work in a nmoral and ethical base, the novermrent to advance “fairness and
opportunity for all” can better connect with religious and faith-based organizations, and
particularly the black church, a resource largely untapped by the modern progressive movenert.

One critical piece requiresthe best that both purists and pragmatists have to offer — creating a
concrete vison for what a truly progressive econorry would look like. The “fairnessand
opportunity” moverment needs to build something postive, not just tear down the negative. This
reinforces the inportance of srengthening ongoing message development capacity beyond just
issue-gpecific messages.

3. Acknowledge and Address Tensions Between Grassroots and Policy Hayers— Many
datewide advocacy nonprofits, with the support of funders, have worked to nobilize their base
to complement and balance their policy effortsin the date legidature. The goal has been to
“rapidly trandormpolicy issuesinto grassoots messages — thus building an unbeatable
combination of policy expertise and an informed grassoots” But “ bringing folks in to advocate
for policy that has alreadly been developed is diifferertt frominduding themin policy
developrmert” Real grassroots orgarnizing — developing local community leadersto drive their
own agenda — isas critical as rmobilizing in order to build the moverent.
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Bvery date-level policy group need not develop a grassroots organizing capacity. Rather, this
thenme provides an invitation to those satewide groups that claimto do grassroots organizing to
examne flowand wherethey are doing it. Further, the key point is the need for the novement
overall to srengthen its organizing capacity, to value and respect it equally with policy work,
and to better connect it with the efforts of policy-oriented groups.

. Create Change with Integrity — Past and current movenents for social change have often fallen
short of achieving their long-termgoals because of their inability or unwillingnessto confront
internal issues of power and privilege and to interrupt the cyde of oppresson proactively. Asa
result, they may actually perpetuate unfairness within the noverment at the sane time that they
work to level the playing field for all externally.

The potential for advancing “fairness and opportunity for all” in North Carolina will be limited if
these social forces that pergs ingde organizations and throughout the noverrent are not
intentionally and authentically addressed. Fundanentally, this requires a return to the mindset of
authenttic liberation struggles — “we have to believe in the right and capacity of folksto be
advocates for themselves”

Several interviewees suggest that any shared vison must include a rigorous anti-oppresson
framework in order for the movement to have any integrity. While thiswork is hard, it cannot be
swvept under the carpet; left unattended, it will continue to erode the moverent fromwithin.
Further, this approach could also help comrbat the attenptsto create “wedges’ within the
fairness and opportunity moverment, including:

Across conmrunities of color (e.g., between African Anericans and newly arriving
Latinos).

Between people of color and gay/ lesbian North Carolinians, who have had difficulty
uniting in a shared vison of civil rights.

Between working class people of color and whites, who share tremendous econonic
conmon ground.

. Brbrace — and Fund — Non-Linear Time Horizons— Building a noverent for “fairness and
opportunity for all” isnot a Sraight path with a beginning, mddle, and end. Rather, it isnore
like a spiral that allows for deepening relationships, opportunitiesto reflect and learn, and both
long- and short-termplanning. Movenents require long-termvison and conmitrrent, aswell as
short-term concrete seps and opportunitiesto celebrate srall victories along the way to
maintain momentumfor the long-termcause. Nonprofit leaders conagently ask for multi-year
general operating support grants that would provide them needed financial sability and
flexibility, free themto think long term aswell as enable themto engage in more advocacy.

. Strengthen and Better Connect Existing Resources — Rather than seeking or creating a “Siver
bullet,” leverage exiging infragtructure and better connect groups to make their efforts nore
sysemtic, effective, and efficient. Inprove coordination without inposing centralization.
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This effort must be long termand intentional about building trust. “It's not enough to have an
issue,” one said, “you have to have relationships” A unified picture for a postive future can
manifest only in the context of authentic and lagting relationships.

RECOMMBNDATIONS

Based on the themes outlined above, aswell asthe particular srengths, challenges, and opportunities
offered by the North Carolina context, the OpenSource team reconmmends the following:

1. Better connect exising and future conmrunications, policy, organizing, nonpartisan voter
engagenent, and contrunity and nonprofit leadership developnment work around issues of
“fairness and opportunity” through creation of a “leadership council” or “coordinating table.”

2. Enaure that the table or associated leadership entities represent a balance of grassroots and
policy groups aswell as diverse condituencies, earlyin the process

3. Develop conmmon principles and frames (.., noral and srategic grounding) to identify what
brings groups to the table to work together. For exanple, seek commitment to work collectively
aswell asindividually.

4. Undertake a Satewide nonpartisan targeting project to guide both individual and collaborative
work. One of the common principles should be agreement to work off of the shared targeting.

5. Build infragtructure that can be shared across the community by groups who buy into the
conmon principles. Increase conmunications and messaging capacity, aswell as policy,
organizing, nonpartisan voter engagenent, and conmunity and nonprofit leadership
development capacities as detailed in the report.

6. Develop a five-year plan for moving forward. Thiswould provide a realidic tine horizon to
build capacity as described in this report, assess progress, and continue refining goals that
reflect changesin the context due to the moverment'sinpact. It also would send the message that
the capacity building needed requires sustained conmitment over the long term

The next gepsin advancing the moverment described above would be bringing people together,
including those that participated in thisinquiry aswell as others, to regpond to and elaborate on the
observations and recommendations presented in thisreport. Then, a nore conprehengve capacity
assessrent would need to be undertaken to support an action plan for noving forward.
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During thisinquiry, the OpenSource team Soecifically asked who could lead or gaff such an effort in
North Carolina. Almog unanimoudy, interviewees said they could not answer that question (1) at this
dage or (2) inisolation of other pergpectives. They conagtently enphasized that, just asthere cannot be
one nonolithic organization driving the moverent, no sngle person can provide the multi-faceted,
multicultural leadership needed.

Interviewees sressed that a broad mix of funding sources be engaged in further exploration. They
encourage fundersto think long termalong with themand to consder creative Srategies like “creating
an endownent for organizing.” Mog inportantly, they enphasize that formshould follow function:
“Don't gart with a huge pile of noney with no network of noney already in place to produce nore
noney... The noney should not get ahead of where the organizing is”

CONCLUSION

The threshold quedtion for thisinquiry was “Does North Carolina have the capacity and conmitrrent to
grow a novenent for fairness and opportunity for all?” Thisinquiry sought to answer that question by
assesing the gate's 501(c)(3) nonprofit infradructure as well asits ability and will to engage in intensve
planning and inplemrentation. To the threshold quegtion, this report provides an unequivocal “yes’ —i.e.,
North Carolina has the capacity and conmitent to grow a novement for fairness and opportunity for
all.

To be successful, however, leaders nust consder not only w/arwork to support, but also /ow that work
issupported. Asthisreport details, any planning or inplementation mugt be conducted in a way that
respects North Carolina’s particular assets and challenges, aswell as our homegrown drategiesto
advance “fairness and opportunity for all.”
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